Enterprise Requirement Planning (ERP) Results

Challenges associated with ERP implementations and achieving expected benefits continues to be a concern for
project teams and C-level executives in organizations of all sizes. Whether a company is undertaking their first
implementation, upgrading or adding functionality ERP efforts require involvement of all business and IT
stakeholders.

THE CHALLENGES ARE REAL AND COMPLEX. STUDIES REVEAL THAT OVER HALF OF ERP IMPLEMENTATIONS
FAIL TO MEET BUDGET, SCHEDULE OR EXPECTATIONS.

ERP success depends on the organizations ability to coalesce all requirements into a framework linked to business
objectives. Problems in any of these critical areas can derail the entire effort resulting in Cost Overruns, Business
Distraction and Lost Strategic Initiatives.

= Business process design and functionality

= Technical Infrastructure and sustain capabilities

= Financial Controls and SOX compliance

= Project and Program management

= Service provider management (consultants, hardware and software)

= Knowledge Transfer

= Change management and training

= Executive involvement and expectation management

= Benefits realization and on-going management

Effectively managing across all areas in a cohesive fashion organizations can
achieve envisioned results. This requires an ongoing balanced, objective and
insightful assessment of the project plan, progress, organization, the people
and the technology to ensure that the effort stays on track and delivers.

Our associates have the business, change management and IT experience
and expertise to provide insight and manage complex ERP efforts. We have a
successful track record of ERP implementations large and small. We bring a
wealth of global enterprise resource planning experience covering all critical
areas, phases (from selection to benefits realization), ERP products (SAP, J.D. Edwards and others) and change
management leadership skills.

The Deer Park Group provides customized services based on your unique situation. Our experience in Project
Assessments, Project Rescue, Project Planning, Project Management, Change Leadership and Service Provider
management enables us to work with both your internal organization and external service providers to deliver the
solution you need. Whether it is creating the business case and selection for implementation, the implementation
or post-implementation clean-up, DPG can help.

Our partners and associates are multi-faceted, hands-on and goal-oriented professional managers with experience
both broad and deep. Their strong drive and initiative have helped many companies address the ERP challenge.
We welcome the opportunity team with you to address your challenges.

If you are undergoing or planning a business transition, transformation or a technology refresh, the Deer Park
Group can provide you with experienced leadership to enable you to meet your goals.

For more information about our Project and Program Management solution services, call 847-4318349 or email us
at Info@DeerParkinc.com
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