PROJECT & PROGRAM MANAGEMENT

There are many challenges facing a business undertaking information technology projects. Such
projects can result in less capability than expected and at a greater cost. In hindsight, causes are
easily explained in terms of four fundamental root causes:

» Estimates for costs, schedule and derived benefits are overly optimistic while risks are rarely
considered or quantified

* Project Scope may double or triple during the lifecycle of the project
» Business logic inherent in legacy systems is often not well understood, thus delaying delivery

e Cultural and skill requirements from radical changes to critical business processes require a
longer period of adaptation than expected

The Deer Park Group helps companies manage these
challenges in order to reap the maximum return from
investments in information technology. We offer world
class Project Management and PMO expertise for
projects at all levels of budget, resources and duration.

Our associates have a successful track record in
providing business solutions by applying advanced
information technology across diverse corporate
environments. Our partners are multi-faceted, hands-on
and goal-oriented professional managers with experience
both broad and deep.

Their strong drive and initiative have helped companies
achieve process cost reductions of 40% or more while
reducing the cycle time of critical processes tenfold.

Increased quality and flexibility of operations leads to
improved customer satisfaction. We have managed
successful project completions that enable organizations
to grow at a greater rate than their legacy systems
allowed.

We can assist in evaluation, prioritization and managing projects critical to the business, and which
will provide the greatest return at the minimum risk. We leverage our years of experience in managing
significant business transitions ranging from moderate to enterprise-wide endeavors, to maximize the
return on your investment. Our associates have helped domestic and international companies
achieve competitive advantages, cost savings, improved efficiency, raise quality, and reduced cycle
time.

If you are undergoing a business transition, transformation or a technology refresh, the Deer Park
Group can provide you with experienced leadership to enable you to meet your goals.

For more information about our Project and Program Management solution services, call 847-431-
8349 or email us at Info@DeerParkinc.com
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